
Norfolk Select Board' s Open Session Meeting Minutes
February 1, 2022

This meeting was held as a Remote Access Zoom Virtual Meeting.

Members Present: Anita Mecklenburg, Kevin Kalkut. Members Not Present: CiCi Van Tine. Also
Present: Blythe Robinson, Town Administrator; Amanda Johanns, Executive Assistant; Todd

Lindmark, Finance Director; Blair Crane, DPW Director; Barry Lariviere, Assistant DPW Director.

Ms. Mecklenburg called the Remote Access Zoom Virtual Meeting to order at 7: 02 p. m.

Ms. Mecklenburg noted that as provided on the agenda, in accordance with the Governor' s
Order Suspending Certain Provisions of the Open Meeting Law, the meeting is being field by
Zoom as it is not safe to meet in person.

Ms. Robinson reminded all attendees of the protocol associated with a virtual meeting including
roll call attendance and roll call votes. The roll call attendance was taken:  Ms. Mecklenburg —
here; Mr. Kalkut here.

Ms. Robinson reviewed the agenda.

7: 00 p. m. Public Hearing on FY23 Water Enterprise Fund Rates

Mr. Kalkut read the public hearing notice into the record.

The Select Board, Licensing Board for the Town of Norfolk, will conduct a public
hearing under the provisions of Chapter 101 of the Acts of 2004, Section 7 to
determine the water budget for FY23 and set prices and rates for usage of the

water system. This hearing will be conducted on Tuesday, February 1, 2022, at
7: 00 p. m., in Room 124, Town Hall, One Liberty Lane, Norfolk, MA 02056."

Ms. Robinson noted that when the public hearing notice was distributed, the meeting was scheduled
to be held in person, however, given the recent rise in Covid cases, the meeting was changed to a
remote meeting.

Ms. Robinson reviewed that in accordance with the Town' s bylaws, the Select Board needs to hold a

hearing to take input on the proposed rates for the upcoming fiscal year. The process needs to start
and conclude by the end of February because the bylaws require that people have 120 days' notice of
the rate change to go into effect in the next fiscal year. She introduced Mr. Blair Crane, DPW Director

and Mr. Barry Lariviere, Assistant DPW Director who will present the proposed rates for FY23. Ms.
Robinson noted that the reason the hearing will be continued to February 15th is to allow any resident
who is watching to have time to process the information and ask questions or comment before the
Board makes its final decision. Continuing the hearing also allows for all three Board members to be
present to vote on the rates.

Mr. Lariviere shared his screen to show the presentation to all watching the meeting. Mr. Lariviere
presented the proposed water rates and methodology that was used to calculate the proposed rates.
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The Town utilizes a tiered billing process which is based on the number of gallons used. The
proposed rates for FY23 include an increase of 2% for Tiers 3 and 4 only ( largest consumption tiers).
Additionally, a decrease to the Capital Fee of$ 0. 04 to bring the rate to $ 1. 34 per 1, 000 gallons is

recommended. To an average 2- person household, this would decrease their bill from $ 555 to $ 553.

To an average 4- person household, this would increase their bill from $ 1, 095 to $ 1, 097. To an

average 4- person household with irrigation, their bill would increase from $ 3, 026 to $ 3, 059. Mr.

Lariviere explained that the purpose of only increasing the highest users is to promote conservation
and attempt to lower the consumption rate amongst the higher tiers.

Mr. Lariviere reviewed the Water Enterprise budget revenues and expenses as well as the Capital

projects. The plan to increase Retained Earnings in the fund has materialized and the Fund has

approximately $ 1. 8M in reserve funds for capital projects or budget shortfalls.

Mr. Kalkut questioned approximately how many users are in each tier. Mr. Lariviere explained that
the majority of users are in Tier 2 and Tier 3. Mr. Crane noted that some users could fluctuate tiers
depending on the time of year with impacts of irrigation, for example. Ms. Mecklenburg questioned if
the Tier 4 users are residential or commercial. Mr. Lariviere answered that is a mix of both and there

are approximately 20- 25 residential users in Tier 4. Mr. Kalkut reiterated that the majority of users in
Town are in the tiers which would be unaffected by any rate change proposals.

Ms. Robinson added that the Holbrook well source is a redundant source to give relief to the other

wells. It is not intended to support new growth. Updating the master plan is important to assist in
prioritizing capital projects within the town budget as well as ARPA projects. She also noted that the
Water Enterprise Fund is its own fund and if there was a water main break or some other large

expenditure, the fund needs to have its own ' savings account' to pull from. It cannot come from the

Town' s budget.

Ms. Mecklenburg opened the hearing up to comments or questions from the public. Donna Jones of
North Street asked where a family of 6 or 8 would fall into the usage category. Mr. Lariviere clarified
that it really depends on their usage. The tiers are based on number of gallons of water used. He
estimated that they would be in the high- end of Tier 3, but they could fall into any category
depending on how conservative they are with their water usage.

A motion was made by Mr. Kalkut that the Board vote to continue the public hearing for the FY23
water rates to the February 15, 2022 meeting. It was seconded by Ms. Mecklenburg. A roll call vote
was taken as follows:  Ms. Mecklenburg — aye; Mr. Kalkut - aye.

Public Comment

Donna Jones of North Street asked what the impact of the water sprinkler leak at the Library
was on the Town budget. She stated this is' the second time it has happened and questioned if

there was money to fix it to ensure it doesn' t happen again.

Ms. Robinson stated that she spoke with Facilities Director, Matt Haffner about the library and
it seems as though this will be a combination of an insurance claim payment supplemented by
the Town' s budget. The insurance claim could most likely cover the fire watch of the firemen
onsite while the library was open as well as the restoration of the front lobby. Town funds may
be needed to address the thirteen spots in the ceiling that have the potential to freeze. The
Town will utilize the funds set aside for unforeseen circumstances in facilities and work through
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what insurance will cover. Ms. Robinson and Mr. Lindmark both reiterated that insurance will

only reimburse to fix the issues, not improve them. However, some improvements will need to
be made in order to ensure a leak doesn' t happen again and those improvements would be
funded through the town.

Please consider dissolving the
1501h

Anniversary Committee
Ms. Robinson reviewed an email submitted by the Town Clerk, Carol Greene. The email stated
that the Committee had completed work and had a final meeting. At this time, they have asked
for the Board to vote to formally disband the committee.

Mr. Kalkut expressed his appreciation for the Committee how impactful that event was to so

many people in the Town. He stated how incredible it was to have an event, coming out of the
first stage of the pandemic.

Ms. Mecklenburg stated that it was a reminder to those who attended why you love the town so
much and how wonderful it is for everyone to come together. She also requested that a letter

of thanks be sent to the Committee for their service.

A motion was made by Mr. Kalkut that the Board vote to disband the
150th

Anniversary Parade
Committee and thank them for their contributions to the Town. It was seconded by Ms.
Mecklenburg. A roll call vote was taken as follows:  Ms. Mecklenburg — aye; Mr. Kalkut - aye.

Please discuss the ARPA final rule and uses of funds

Ms. Robinson stated that late last month the Federal Treasury Department issued the final rule
on the use of these funds. The final rule relaxes and simplifies some of the requirements that

were set out in the interim rule, and it goes into effect on April 1st. Norfolk is set to receive

approximately $ 1. 2M directly. The County is set to receive approximately $ 137M of which

Norfolk would receive a distribution of approximately $ 2. 5M.

Ms. Robinson clarified that the most significant change is that each grant recipient may choose
to either develop a calculation of revenue lost due to the pandemic or assume a loss of up to

10 million whether they lost that amount or not. The rules for spending up to that amount
have been relaxed and can be used for a wide range of governmental services.

Ms. Robinson stated that the original plan was to focus on water, sewer and stormwater,

however, with the simplified rules, she and Mr. Lindmark will review the best use for the funds

and if the plans should be adjusted. She stated that staff will be reviewing the options in the
upcoming weeks to bring a revised plan to the Board. The $ 1. 2M of direct allocated. funds does

not need to be approved by Town Meeting, but will be approved by the Board.

Mr. Lindmark specified that the direct allocation is $ 1. 256M and the County distribution would
be $ 2. 44M of which $ 242K could be used up to the revenue replacement. Between the $ 2. 4M

and the $ 242K, the Town has about $ 1. 5M for any governmental activity— roads, one- time

capital expenditures, sewer, water, etc. The $ 2. 1M remaining through the County would need
to be reviewed by the County. He 'continued that the Town would need to submit a proposal,
the County would review it and go through the County' s approval process and once the project
is executed, the Town would submit for a reimbursement through the County process.
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Ms. Mecklenburg asked if there was a deadline for spending the money. Mr. Lindmark replied
that the money would need to be spent by 2026. Ms. Robinson clarified that the money would
need to be committed by FY24 and spent by FY26.

Ms. Robinson continued that hiring an engineer and planning the project may be challenging
piece at this time. Ensuring that the plan can be completed and the money can be spent in the
allotted time is critical. She continued that she recommends using the funds to pay for one-time
projects as this is a one- time funding.

Town Administrator Updates

Ms. Robinson stated that the Norfolk Covid case count was 1, 798. She continued that while

that seems like a big jump, it is still on the low end of the County. Anecdotally, cases are
starting to decline.

Ms. Robinson noted that the Health Alliance has created a Covid dashboard which will be

updated every Friday with numerous views on data shown in different methods as another
tool.

Ms. Robinson also reminded everyone that the Annual Town Meeting Warrant is open and will
remain open until February 12th. She stated that she hasn' t had any articles hit her desk yet,
but just a reminder for the next two weeks.

Ms. Robinson continued to the Budget Book which will be distributed to the Board at the

beginning of March once the schools have submitted their portion which drive a large part of
the total budget. She stated that she and Todd will be utilizing the ClearGov, Inc. portal to
construct the budget this year, which is a change in process. This should result in a more

robust document for review.

Ms. Robinson thanked the DPW for the amazing job they did clearing the snowstorm over the
weekend as well as thanking the Police and Fire Departments to ensure the safety of the
public. She stated that she heard from the Emergency Management Director that the State will
possibly be receiving Federal disaster funding for the storm and its impacts. She ensured that
staff will be working to support that initiative. If approved, the Town would be reimbursed for
some of the money spent to respond to the storm.

A reminder was given by Ms. Robinson about the Southwood PIP meeting on Thursday,
February 3rd via Zoom. Ms. Karen Reilly clarified that the meeting would start at 6 p. m.

The following warrants have been signed:

0 01/ 18/ 22 29V22 $ 251, 279. 83

01/ 18/ 22 29VS22 $ 78,957.46

01/ 25/ 22 30V22 $ 122, 094. 56

01/ 28/ 22 15P22 & 15PS22 $ 927, 511. 08

A motion was made by Mr. Kalkut that the Board approve four warrants for the period January
18, 2022 — January 28, 2022 as printed on the agenda for this meeting. It was seconded by Ms.
Mecklenburg. A roll call vote was taken as follows:  Ms. Mecklenburg — aye; Mr. Kalkut - aye.
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Please consider approval of the minutes

There are one set of minutes from the December 21st

meeting ready for approval.

A motion was made by Ms. Mecklenburg that the Board approve the regular meeting minutes
of December 21, 2021. It was seconded by Mr. Kalkut. A roll call vote was taken as follows:
Ms. Mecklenburg — aye; Mr. Kalkut - aye.

At 7: 56 p. m., a motion was made by Mr. Kalkut to adjourn the meeting of the Norfolk Select Board.
It was seconded by Ms. Mecklenburg. A roll call vote was taken as follows:  Ms. Mecklenburg — aye;

Mr. Kalkut - aye.

The next open session meeting of the Norfolk Select Board is scheduled to be held on Tuesday,
February 15, 2022, at 7: 00 p. m.

This is a true and accurate report of the Select Board' s meeting of February 1, 2022.

45v'   Kalkut, Clerk
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